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Agenda
• Transforming the culture of teaching and learning  

• Creating a vision that can outlast any change in the technology.

• Using Web 2.0 tools safely to enhance the teaching and 
learning environment.

• One district’s needs, challenges and solutions.



About our Sponsor

 Innovative, comprehensive solutions for network security, filtering, 
monitoring, management, and optimization have emerged from 
Lightspeed's IT expertise and constant customer interaction.

 Lightspeed Systems partners with schools to ensure safe online learning 
environments.



Polling Questions
Who currently owns the learning in your schools?
A.) Teachers
B.) School
C.) NCLB
D.) Students

Who should own the learning?
A.) Teachers
B.) Schools
C.) NCLB
D.) Students
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From Technology Planning to 
Learning Results 



What should be the focus of our 
planning?

• Technology is the digital plumbing

• Real revolution is what flows through the 
technology

• Information

• Global Communications



What information is needed?

• What information do teachers need?

• What information do students need?

• What information to administrators need?

• What information does the family need?



Information for Teachers

• Real time feedback from students

• Real time professional development (PLC)

• District documents

• Student Portfolio



Critical Information
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�”You can forget facts but you 
cannot forget understanding.”
Professor Eric Mazur
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What Relationships do Teachers 
Need?

• Colleagues

• Global

• Parents

• Build Learning Communities



What Information do students 
need?

• Immediate response to “homework”

• Real time assessment

• Portfolio

• Examples from students around the world

• Rubrics
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What Information do Administrators 
Need?

• Real Time Student Data

• Historic Data

• Professional Development Needs

• Professional Learning Communities



What Relationships do Administrators 
Need?

• Collegial

• Community

• Global

• High Performing Team



Information for Staff Development

• What teachers love to teach

• Where students are struggling the most

• Impact of staff development

• Role of the building principal



Next Step Questions

• What kind of culture of learning do we need?

• Who should own the learning?

• What processes should we change?

– Homework to class work



Polling Question #2

Would you be interested in a solution that allows teachers to 
make their own decisions about content while still keeping 
students safe?
A.) Yes
B.) No
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Rye Neck Union Free School District
http://www.ryeneck.k12.ny.us

•4 schools on 3 Campuses/1600 Students

• Approximately 400 workstations

• 200 Mobile laptops & Netbooks
• Network access/WiFi throughout District

•Online learning environment



District Technology Initiatives

• Online learning (OLE)
• Webcams in classroom
• Web 2.0 applications for teaching
• District-wide netbooks



The need:

• To enhance learning, needed safe access to:
• Online videos 
• Web 2.0 sites 
• Social networking sites/Blogs & Wiki’s

• Safety Issues
• Online Video-YouTube Video Dilemma

• Mature inappropriate content
• Student distraction--educational or fun?
• Issues: violence, bullying, pornographic content & ads



SOCIAL NETWORKING
• Schools and Facebook:

Moving Too Fast, or Not Fast Enough?

Schools can draw a line in the sand, with zero 
tolerance rules written into school handbooks, or 
they can shift with the changing sands of social 
networking and utilize social networking and 
Facebook to enhance teaching and learning.
http://teachers.net/gazette/MAY09/levinson/

http://teachers.net/gazette/MAY09/levinson/


The Unwanted Result:

•Due to safety issues, we were forced to block all of the above.

•As a District, we needed to give Teachers and Students the best 
possible learning tools and environment to enhance their 
education

•We believed that Web2.0 is that environment

• Began to look for an easy interface that would provide us with an 
online resource library for teachers and students.



The Solution:

http://www.mybigcampus.com

•Web 2.0 tool, My Big Campus – library of safe educational videos 
& website resources. Private Social Networking environment

•Integrated with Lightspeeds’ Total Traffic Control
• Web/Email content & search filter, AV/BDBD Management 

•Nice interface with good collection of web resources & videos
• Easy to learn and use 

•Currently piloting MBC at 1 middle school and 1 high school



RYE-NECK & MY BIG CAMPUS
What Students & Teachers are doing

• Educational Video Library & Web Resource Library
• Unblocked-created by Teachers & Students

• Social networking between Teachers and Students
• Online learning environment

• Teacher assignment & resource section
• Inbox for submission of Student assignments
• Discussion board, event calendar, blog, group wall

• Collaboration- Discussions Groups
• Blogs
• Event notifications/Calendar
• Communication Tool: replacement for email



Video Library & Web Resources



Online Learning Environment



Classroom Collaboration



Social Networking & Blogging



Teacher Response

• Teachers (+): 
• Utilize & enjoy the video and website library
• Posting assignments & Resources for Students
• Collaboration/organization using blogs, discussions, 

& events

• Teachers (-): 
• Why are Students better than us at this??? 
• Still learning uses & how to use social networking 



Student Response

• Students (+):
• Video and website library
• Enjoy social networking in classroom 
• Like quick feedback/response to questions and 

posting of assignments and resources

• Students (-): 
• Want 3rd party applications “Games”
• Would like to have it integrated with other web 

resources (skype, twitter, etc)



Netbooks

• Have given a pilot group of teachers netbooks to use in 
school and at home.

• Plan to incorporate My Big Campus, so teachers can 
have the convenience and time to collaborate with 
students and work via the Internet. 
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Q&A and Resources

Information and resources

• www.lightspeedsystems.com/resourcecenter

• http://www.lightspeedsystems.com/products/My-Big-

Campus.aspx

• www.mybigcampus.com

• www.novemberlearning.com/blc

• www.novemberlearning.com



Thank You!

www.techlearning.com

www.lightspeedsystems.com


